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Executive Summary 

The LIGHTHOUSE PROJECT - Habitat Rehabilitation, 

Education and Community Engagement  
The Coles Group has acquired a 1.9-hectare parcel of semi-natural land located at the entrance to 

Queenscliff and Point Lonsdale. They are currently seeking pre-planning approval from Victorian 

Planning Minister Sonya Kilkenny to build a supermarket on this site. 

This document urges a complete rethink of the proposed supermarket development. It outlines 

the environmental background and proposes an alternative project focused on habitat 

restoration, environmental education, and community engagement. By embracing such a project, 

Coles could demonstrate true leadership in preserving the region's ecological integrity and secure 

its reputation as a champion of local environmental stewardship. 

The proposed development should not proceed because there will be significant environmental, 

social and economic impacts. 
 

• Local community response has been overwhelmingly negative. Within weeks of the 
development's announcement: a STOP campaign emerged, a public meeting drew over 350 
residents, and more than 3,300 signatures have been collected in protest. The groundswell 
of action continues. There is little evidence of local support for the supermarket proposal.  

• The proposed supermarket and carpark site is adjacent to Swan Bay, a Ramsar-listed wetland of 
internationally significant ecological value. Last month the Victorian Government recommended that 
Swan Bay’s Ramsar boundaries be extended to include areas less than 100 metres from the proposed 
supermarket site. 
 

• In its 2025 Sustainability Report, The Coles Group claim that ‘nature is a key pillar within our fy26–fy30 
sustainability strategy’ (p.21) yet here we have a proposal to destroy a small but very significant block of 
land that will not only diminish habitat but also carry multiple threatening processes.  

• There are stands of local coastal vegetation on site. Moonah, and Coast Wirilda both have 
special protection status. The site contains remnant coastal grasses, sedges, shrubs and trees 
plus a variety of environmental weeds. Due to its overgrown and wild state, it provides 
habitat for a surprising array of birds and animals. The site is ecologically important in terms 
of its connectivity with adjacent natural spaces. 

• 21 species of native bird have been recently recorded on the site. If the supermarket proposal is 
approved, the negative impacts on native birds and animals will be dramatic, but there is risk of 
considerable environmental impacts further afield. Introduced pest species such as mice, rats, and 
common myna, for instance, are likely to benefit from the change. Pollution threats include heavy 
vehicle traffic, toxic runoff, waste stream issues, litter, light pollution and noise pollution: all highly 
problematic due to the proximity of a Ramsar-listed wetland. 
 

• With over 95% of the Bellarine Peninsula’s natural vegetation having been wiped away in the past 190 
years, it is time to draw the line on native vegetation and habitat destruction: no further loss of natural 
vegetation should occur on the Bellarine Peninsula. 
 



The LIGHTHOUSE PROJECT - Habitat Rehabilitation, Education and Community Engagement  
 

 
2 

  
 

Executive Summary (cont.) 
 

• Queenscliff and Point Lonsdale are dependent on tourism based on natural beauty and history. The 
proposed development at the town’s entrance will be an eyesore that will have a negative impact on 
tourism.  Visitors want to spend their holiday time somewhere unique and not a replica of the place they 
have just left behind.  

 

• The site’s Commercial 2 Zone (C2Z) designation was established prior to the Bellarine Peninsula being 
declared a Distinctive Area Landscape. If the land were being zoned today, it is very unlikely that it would 
be zoned C2Z. The City of Greater Geelong should immediately recommend that the land be re-zoned. 

 

The alternate use for the site 
This parcel of land offers a unique opportunity to create a lasting legacy for nature and the 
community, beyond commercial interests: The Lighthouse Project or The Bellarine Environment 
Centre -  that shines clear light on the realities of environmental damage and repair and provides a 
living and working demonstration of environmental action – in the form of a long-term and well-
funded project with a focus on: 
 

• habitat rehabilitation and creation 

• environmental connection and leadership 

• community engagement 

• education and action for schools, universities, corporate and community groups 

• a model for others to follow 

Readers are encouraged to review the entire document for analysis and suggested actions regarding 
this critical land use decision. 
 

 



The LIGHTHOUSE PROJECT - Habitat Rehabilitation, Education and Community Engagement  
 

 
3 

  
 

1.9 Hectares of Semi-Wild Land was Recently Purchased  

by the Coles Group at the Entrance to Queenscliff / Point Lonsdale. 

What happens next?  

Coles recently purchased a 1.9-hectare 

block at the entrance to the Borough of 

Queenscliffe. The apparent intention is to 

build a supermarket less than 100 metres 

from Swan Bay - a precious Ramsar listed 

wetland of national and international 

significance. There is serious concern 

about pollution entering Swan Bay from 

such a development. 

This land harbours valuable remnants of 

local vegetation. It is also overgrown with 

weeds, but nevertheless it is home for a 

surprising diversity of bird life. 

The prospect of a Coles supermarket on 

this site has elicited a hugely negative 

response from the local community. 

Within a few weeks, a STOP campaign was 

organised, a public meeting was attended 

by more than 350 residents, and petitions 

have already received over 3,400 

signatures. Any sign of local enthusiasm 

for the project is thin on the ground. 

Given its location, the land is inappropriately zoned.  The Commercial 2 Zone (C2Z) for this site was 

determined long before the Bellarine Peninsula was declared a Distinctive Area Landscape by the 

State Government.  

A push to secure ‘fast-track’ pre-approval for a supermarket from the State Government might seem 

a logical step for supermarket executives analysing zoning maps and the location of rival 

supermarkets, but such a development on this site will have many unwanted impacts. 

On the Bellarine Peninsula, habitat for animals has slowly disappeared since colonisation. This place 

is a rare haven - and it has the potential to be something far more significant to future residents than 

a supermarket and carpark. We already have enough of those. 

It is time to properly respond to the challenges of a rapidly changing climate and the responsibility of 

protecting a shrinking natural world. This block of land presents the perfect opportunity to launch a 

lasting project that benefits both nature and our community. 
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The site is relatively isolated – being well away from town centres - and has been neglected for years. 

Because of this it is full of very dense thickets, including a mix of weeds and precious indigenous 

plants and as a result the site is alive with birds. This is where many species of local bird find habitat 

good enough to live in, in fact, there is greater bird diversity in this block than in most of the more 

pristine areas of vegetation around the coastal fringes of our towns.  

 

 

 

 

 

 

 

 

 

  

What might we do with a block of damaged semi-wild land 

other than deem it ‘vacant’ and build a supermarket? 
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The Lighthouse Project (Bellarine Environment Centre) 

Vision and Intentions 
 

Long term 
Over a period of ten years or longer, large groups of people of all ages will collaborate to restore the 

site and gain insights from the experience, illustrating what can be accomplished when a community 

works collectively to improve their local natural world. 

Flipped intention, Uplifting outcome 
Not a supermarket of any kind, nor a liquor outlet and, not a carpark. Instead, a habitat rehabilitation 

and revegetation project that ultimately delivers to the community a rich, biologically diverse park to 

learn from and enjoy. A celebration of our place and its unique natural heritage. 

 

Rehabilitating a Damaged Block of Land 
Returning this block to its entirely natural state is impossible. But how close can we get? 
 

Wadawurrung Connection 
This project offers an opportunity for meaningful engagement with our Wadawurrung heritage, 

embracing storytelling, traditional food and medicine, the uses of local plants, and hunting and 

gathering practices. Guided by the Bellarine Peninsula Statement of Planning Policy, which calls for 

the recognition and ongoing respect of Aboriginal cultural heritage in this significant landscape, early 

collaboration with Wadawurrung people is essential and will help ensure the project is culturally 

sensitive and honours the enduring connection to land and waterways. Through this collective 

journey, we can all deepen our understanding of who we are and where we live, walking together 

towards a richer appreciation of our place. 

Habitat Protection, Creation and Restoration 
Currently, small birds inhabit the weeds. Skinks live under the logs. To slowly improve habitat without 

losing the inhabitants on the block, will take careful management, slow attention to detail, and expert 

knowledge. 

 

Driven by learning 
Although the block has suffered from human impact, it presents many educational opportunities. 

Understanding the damage to this block helps us think about, and learn from, human impact on the 

landscape. It also helps us fashion a positive response to this story. Lessons from this project could 

be applied across the region by schools, community groups, and businesses. 

Bringing More Nature into our Daily Lives 
The project could learn from, and tap into, existing habitat creation projects such as Gardens for 
Wildlife and the lessons learnt by participants on the block will be a launching pad for their own 
commitment to habitat restoration in their own backyards, schools and local parks. This will lead to 
richer, healthier and more natural, interesting and biologically diverse townships. More birds. More 
bees. More butterflies. Happier and healthier people.  



The LIGHTHOUSE PROJECT - Habitat Rehabilitation, Education and Community Engagement  
 

 
6 

  
 

Improved mental health outcomes for participants 
Time spent in the outdoors brings many mental health benefits. People of all ages often experience 
anxiety about the health of our environment. This project will help people engage in an effective 
and intentional conservation effort that allows people to make a meaningful contribution to 
environmental repair and, along the way, gain the confidence and know-how to then make a 
meaningful contribution in their own patch. Learning how to act for the environment is an antidote 
to environmental inertia and helplessness. 
 

Ephemeral by Design 
Nothing is permanent. The project could arrive, deliver, and then in 10-15 years, leave the block in 
near pristine condition. If, along the way, toilets were required, or a plant nursery popped up, then 
that infrastructure would have been built with the intention of, one day, moving it on. That’s the 
model, and part of the learning. An outdoor classroom could remain. 
 

Community Engagement 
Borough of Queenscliffe, City of Greater Geelong, local schools, educators, Deakin University, 

community groups, sports clubs, corporate groups, Bellarine Catchment Network, Swan Bay 

Environment Association, Bellarine Rabbit Sweep , Bellarine Landcare, Bellarine Biolinks, etc. 

 

A Seed Project 
This project could spawn other similar projects across the region. A small network of such projects, 
with shared intentions, would provide much needed impetus to act on the excellent intentions of the 
Distinctive Areas and Landscapes Program and the Bellarine Peninsula Statement of Planning Policy 
(SPP), and also provide impetus for the fledgling Bellarine Biolinks Project. 
 

Adaptive and Evolving 
Probably not a Field of Dreams ‘build it and they will come’ scenario. Instead, a slow, determined, 
well-funded, 10–12-year project that leans heavily on expert advice, and grows and bends with the 
times, the current thinking and knowhow. A hothouse for ideas, learning and growth. 
 

A Well-Documented Legacy 
There will be many opportunities to document and share the project’s journey with others – near 

and far. 

 

KEY PROJECT DRIVERS: 

• Habitat creation and rehabilitation 

• Environmental leadership 

• Community engagement 

• Environmental connection 

• Education and action for schools, universities, corporate and community groups 

• A model for others to follow 

  

https://www.environmentbellarine.org.au/
https://swanbayenvironment.org.au/
https://swanbayenvironment.org.au/
https://www.rabbit-sweep.org/
https://bellarinelandcare.org.au/
https://www.environmentbellarine.org.au/resources/Bellarine%20Biolinks.pdf
https://engage.vic.gov.au/project/distinctive-areas-and-landscapes-program/page/bellarine-peninsula
https://engage.vic.gov.au/project/distinctive-areas-and-landscapes-program/page/bellarine-peninsula
https://engage.vic.gov.au/project/distinctive-areas-and-landscapes-program/page/bellarine-peninsula
https://www.environmentbellarine.org.au/resources/Bellarine%20Biolinks.pdf
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The following pages provide background information and contexts: 

 

Page 8…  Current Zoning: An Historical Accident 

Page 9…   Working Together for More Nature in Our Lives 

Page 10/11… The Lost Bellarine: Ripe for Rehabilitation 

Page 12…  Vanished Wildlife of the Bellarine Peninsula 

Page 13…  Bold Action for Biodiversity is Urgently Needed 

Page 14…  Birds onsite at 2341-2349 Bellarine Highway 

Page 16…  Vegetation onsite at 2341-2349 Bellarine Highway 

Page 17/18… Vegetation survey from Graeme Stockton 

Page 18…  Contact details 
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Current Zoning: An Historical Accident  

Locals fought and lost a battle to resist the housing development that is now known as The Point. This 

block was zoned as C2Z - Commercial 2. Times have changed now, with the State Government having 

more recently published the Bellarine Peninsula Statement of Planning Policy (SPP) in 2023 under the 

Distinctive Areas and Landscapes Program (DAL).  This policy was developed to guide the future use, 

development and management of land within the Bellarine Peninsula for the next 50 years. 

The SPP states over and again the importance and significance of the Bellarine Peninsula’s distinct 

and precious natural values. 

 
To preserve healthy habitat and biodiversity, we must protect and enhance the remaining remnant 

vegetation and increase the coverage of indigenous vegetation. Protecting remnant vegetation is 

important for habitat, landscape amenity and the community’s connection to the Bellarine 

Peninsula… p.31 

Internationally significant wetlands, including the Port Phillip Bay (Western Shoreline) and Bellarine 

Peninsula Ramsar Site, provide habitat and feeding grounds for many local and migratory species. 

Biodiversity is highly concentrated in nature and coastal reserves… 

The seagrass meadows within Swan Bay and along the northern coastline are Port Phillip Bay’s most 

significant concentration, and they provide important habitat and nursery grounds for marine life… 

p.34 
 

If the land was re-zoned as commercial today – it would in no way reflect the intention of the DAL 

and the Bellarine Peninsula Statement of Planning Policy (SPP). 

ACTION: Re-zone site PCRZ – Public Conservation and Resource 
 or SUZ - Special Use Zone  

https://engage.vic.gov.au/project/distinctive-areas-and-landscapes-program/page/bellarine-peninsula
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Working Together for More Nature in Our Lives 

The ground is shifting, and there is increasing understanding of the importance of nature in our lives. 

It should not be a surprise that the natural world is so important to people: for 99% of human history, 

we have lived ‘outside’ and in nature. On this land only 200 years ago, ones very survival depended 

on an intimate working knowledge of the local plants, the animals and the seasons. Nature lives deep 

in our bones.  

Our growing understanding of the importance of nature in our lives is occurring as our wondrous 

natural living diversity slowly thins before our eyes.  

However, the story of environmental degradation and loss can quickly become one of environmental 

repair. Cities around the world have responded – New York, Berlin, Manchester – have each 

embraced a return to nature. In our part of the world, there are many local groups and dedicated 

people striving hard in this space, but we need help. All levels of government and our corporations – 

large and small – could climb on board. 

Many of us are prepared to travel long distances to visit pristine natural environments, but what if 

we could bring more nature into our daily lives? The research tells us we would be happier, more 

connected and more productive. In Victoria, there are 79 Local Councils and 46 boast a Gardens for 

Wildlife program. This program helps people bring nature into their own backyards. There are three 

Gardens for Wildlife programs operating in the region: Queenscliffe, Geelong, and the Bellarine. 

Increasingly, we embrace the idea that as we improve our local environment, we improve ourselves. 

And one day soon, might the rights for nature become a given? A growing number of countries 

including Ecuador, New Zealand, Bolivia, and Colombia have legislated for a healthier relationship 

with nature where our actions do not threaten the balance of the living systems upon which we 

depend. 

The Insurance Council of Australia is awake to the importance of nature in our lives. It’s Nature and 

Insurance Report 2024: Advancing Resilient Nature Positive Insurance in Australia is full of statements 

such as, “Now is the time for Australian insurers to act, embracing opportunities to drive a resilient 

future where the economy and society exist in harmony with nature.”  

Bank Australia through its Community Customer Grants Program reaches into its profit margin to 

provide grants for supports environmental projects in areas including climate change and 

biodiversity.  Up until 2023 Australian Ethical (Super) ran a Visionary Grants Program as part of its 

climate response. The Coles Group has an appetite in this space and offers its Coles Nurture Fund for 

Australian producers.  

The idea that we must choose between protecting nature and economic strength is untrue - both 

goals should be achieved together. Protecting and caring for nature can be very good for business. 

 

PROPOSAL: SEEK AN ONGOING PARTNERSHIP AND FINANCIAL 
COMMITMENT - FOR A JOINT PROJECT OF HABITAT PROTECTION, 
CREATION and EDUCATION 

https://www.nyrp.org/en/about/
https://www.nature.org/en-us/magazine/magazine-articles/berlin-urban-evolution/
https://www.greatermanchester-ca.gov.uk/what-we-do/environment/natural-environment/our-plan-for-nature-recovery/
https://www.csiro.au/en/news/all/articles/2022/february/why-do-we-love-the-great-outdoors
https://gardensforwildlifevictoria.com/
https://gardensforwildlifevictoria.com/
https://www.earthlaws.org.au/aelc/rights-of-nature/
https://insurancecouncil.com.au/wp-content/uploads/2024/10/ICA_Nature-Insurance-Report.pdf
https://insurancecouncil.com.au/wp-content/uploads/2024/10/ICA_Nature-Insurance-Report.pdf
file:///C:/Users/Will%20Johnston/Dropbox/Swan%20Bay%20Environment%20Association/SBEA%20COMMITTEE/12_STOP%20Coles/bank%20australia%20environmental%20funding%20grants
https://www.australianethical.com.au/foundation/visionary-grants/
https://www.coles.com.au/about/sustainability/better-together/farmers-and-suppliers/coles-nurture-fund?srsltid=AfmBOookTmuCYNa8IXt1PuE6fVIXpsDb6xL0QKuu5wef4tbuzdkd_AtW
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The Lost Bellarine: Ripe for Rehabilitation 
On the Bellarine Peninsula we love the diversity of our towns and our beaches, the dunes and the 

sweeping vistas. For visitors from the city, the Bellarine is a true breath of fresh air. The Bellarine 

Peninsula Statement of Planning Policy (SPP) celebrates the Bellarine’s natural assets:  

 
The area’s varied landscapes provide numerous opportunities to relish unique and 

expansive views, connect with nature and feel a distinct sense of place. Relaxed, 

characterful, coastal settlements sit within sight of rural hinterlands, rolling hills, 

coastlines, wetlands and working agricultural land… P.28 

 

But all is not what it seems: at least 95% of the Bellarine Peninsula’s original vegetation has been 

wiped away.  

 

The destruction began soon after 1835. Melbourne’s thirst for tree bark (leather tanning) and timber 

(mostly firewood) eventually provided employment for up to 300 workers. By the 1870’s the work 

had dried up. The land stood empty. The Swan Bay catchment had lost most of its eucalypts, wattles, 

she-oaks and silver banksias. Meanwhile, the kangaroo grass that grew tall, covered the hills and grew 

green in summer had been decimated by sheep. The rich, diverse and colourful layer of groundcovers 

and understorey plants – including delicate lilies and orchids – were lost too. 

 

At ground level we see ‘rural hinterlands and rolling hills’ but we are hoodwinked by these vistas. The 

landscape is heavily modified. Introduced grasses - such as phalaris (from the Mediterranean) and 

the popular and quickly spreading kikuyu (from Kenya) - adorn the paddocks. Roadside plantings 

feature sugar gums (from South Australia), pines and cypresses (Europe), and melaleuca armillaris 

(East Gippsland). In the wilder coastal fringes - half the listed plants originate from elsewhere.  
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The landscape is cloaked in plants from other places. Today the Bellarine is clinging on to its own 

unique natural beauty, largely courtesy of the coastal remnant vegetation and the following precious 

woodland remnants:  

 
The Ocean Grove Nature Reserve  

The Basin, Drysdale  

Edwards Point, St Leonards  

Swan Bay Road in Wallington (private land) 

Buckley Park Foreshore Reserve (and adjacent private land)  

The Yarram Creek riparian zone (private land) 

Swan Island 

 

Dotted around the Bellarine there are also tiny fragments of degraded indigenous vegetation on 

private land that are managed by landowners. 

 

With so little of the original vegetation intact, virtually none of us can walk outside and imagine the 

land as it once was. This is not a failure of our imagination, it is due to the fact that we have so few 

reference points.  

 

The Bellarine’s creeklines were once lined by ancient red gums (Eucalyptus camaldulensis) – a few 

examples exist in the bush block behind Indented Head. Today, the creeklines are hard to find and the 

red gums are mostly gone. 

The critically endangered Bellarine yellow gum (eucalyptus 

leucoxylon subsp. bellarinensis) were once common on the 

higher ground of the eastern Bellarine. There is a remnant 

stand of Bellarine yellow gums on private land along Manifold 

Road in St Leonards.  

 

Grasstrees (xanthorrhoea australis) were common in the sandy 

soils across the Bellarine. There is a small forest of them among 

the swamp gum (eucalyptus ovata) in the back southwest 

corner of the Ocean Grove Nature Reserve. 

 

Many places were carpeted with an array of wildflowers – 

spring brought an array of colour – chocolate lilies, bulbine 

lilies, highly evolved orchids, ‘egg and bacon’ peas – a contrast 

to the monocultures of pasture grasses seen today.  

 

The Bellarine's flora was once abundant, hugely diverse and entirely unique. We have the opportunity 

- and the responsibility - to embark on a comprehensive and inspiring journey of rehabilitation across 

the Bellarine Peninsula. This is a chance to craft an engaging story of restoration and renewal, turning 

action into lasting repair. We also have a window of 50 years in which to act – courtesy of the 

Distinctive Area Landscape (DAL) designation and associated planning policies. 
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Vanished Wildlife of the Bellarine Peninsula 

The consequence of having lost 95% of our original vegetation is that, with it, much of our wildlife is 

also missing. Our small nocturnal mammals – bandicoots, phascogales, dunnarts – have disappeared. 

Better known Echidnas and koalas are vulnerable to local extinction. 

 

A sobering assessment of the Bellarine Peninsula Wildlife Ecology was delivered to the Panel for 

Greater Geelong Planning Scheme Amendment C395 by local naturalist Barry Lingham in 2019.  

In his paper he provided evidence of the impacts that habitat loss on the Bellarine Peninsula was 

having on bird populations. He included a list titled, ‘Accelerated extinction of woodland birds of the 

Bellarine Peninsula in the last 40 years,’ stating: 

The following birds were once primarily found in habitats that included woodland trees – 

eucalypts, sheoaks, wattles and banksias. All have suffered local extinction in recent times. 

In all cases they had managed to maintain reduced populations in the fragmented 

woodlands for many decades, but eventually succumbed to factors of isolation, predation 

and disturbance. 

The approximate decade of extinction is shown.  

 

Grey-crowned Babbler (1970s)  

Bush Stone-curlew (1990s)  

White-throatedTreecreeper 

(2000s)  

Jacky Winter (1980s)  

Varied Sitella (Late 1990s)  

Rufous Songlark (1990s)  

Buff-rumped Thornbill (1970s)  

Bassian Thrush (Late 1990s)  

Restless Flycatcher (Late 2000s)

 

 
He also presented a list of ‘Vulnerable Woodland Birds of the Bellarine Peninsula – low populations 

remaining.’ 
 

Painted Button-quail ***  

Blue-winged Parrot **  

Yellow-tailed Black-Cockatoo***  

Southern Boobook*  

Barn Owl***  

Tawny Frogmouth*  

Laughing Kookaburra* 

Yellow Thornbill***  

Striated Thornbill*** 

Yellow-faced Honeyeater**  

Brown-headed Honeyeater***  

White-eared Honeyeater***  

Flame Robin**  

Pink Robin**  

Crested Shrike-tit*  

Satin Flycatcher**  

Olive-backed Oriole**  

Grey Currawong*  

Mistletoebird** 

 

 
 
*   Birds that are sedentary  

**  Birds that undertake regular migrations  

*** Birds that make irregular nomadic movements 

 

Lingham’s final recommendations to the panel were clear and helpful: 

The current extinction processes will continue if urban sprawl was allowed to continue to expand 

the townships on the Bellarine Peninsula.  

Given the lack of detailed local studies of woodland and grassland bird, mammal and reptile 

populations and movements on the Bellarine Peninsula, the precautionary principle should 

apply to any potential development that may impact on wildlife biodiversity. Current township 

boundaries should become permanent boundaries. 

https://www.geelongaustralia.com.au/common/public/documents/amendments/8d6f0bcb1cec127-ExpertWitnessStatement-BarryLingham-WildlifeEcology.PDF
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Bold Action for Biodiversity is Urgently Needed 

On the Bellarine Peninsula our ‘unique natural environment’ is heavily compromised – almost 

obliterated - by the ravages of colonisation. This story is not widely understood by most of us in the 

community.  

 
…the vast majority of the once dominant woodlands have been destroyed. Remnant 

vegetation is scattered and fragmented, but opportunities still exist to re-connect 

them in the future via vegetation corridors and supplementary planting around small 

remnants to increase the size and ecological value of the remnant.     

Barry Lingham (2019) 

And it is hard for most of us to respond to this in a meaningful way. Governments have done little to 

protect our natural living systems or reverse the sad and steady loss of biodiversity. Our ‘Nature laws’ 

have not worked well. Federal Environment Minister, Murray Watt, claims to be striving to rectify this 

but the already weak new efforts will likely be scuttled by partisan politics. As our population increases, 

the pressure on natural ecosystems grows, causing them to gradually diminish and become depleted. 

Government action has only been triggered when species inevitably ‘achieve’ endangered status. Too 

late. Instead, our conservation efforts need to attend to maintaining healthy and diverse whole living 

systems. Meanwhile, successful corporate bodies that deliver large profits on the back of 

environmental exploitation, diligently complete their ‘Sustainability Reports’ but rarely take 

biodiversity loss seriously. 

 

However, there is a quiet, but strong, groundswell of community action. Currently there is a growing 

number of people striving to restore our distinctive vegetation and ecosystems. One such example is 

the Bellarine Catchment Network which boasts over 40 member groups and employs a growing band 

of committed and knowledgeable people – supported by hundreds of volunteers, all working for 

‘Healthy, flourishing and diverse ecosystems cared for by an aware and engaged community.’ 

 

Locally, we have two community-run indigenous plant nurseries, which are both heavily reliant on 

volunteer effort. The Bellarine Landcare Nursery is run by the Bellarine Landcare Group. The 

Queenscliffe Indigenous Nursery is run by the Swan Bay Environment Association. Between them over 

100,000 indigenous plants are sold and enter the landscape every year. 

 

But it is not enough. Reversing the slow demise of natural living systems on the Bellarine Peninsula 

will require a much larger co-ordinated effort. More government commitment. More plant diversity. 

More funding. More people. More understanding. More education. More plants. More rehabilitated 

land. More restored creek lines. More corporate engagement. 

Given the urgency underscored by Lingham, what is needed now is a unified approach. Enhanced 

legislative protections—such as the Distinctive Areas and Landscapes (DAL) framework and the Federal 

Government’s Nature Repair policy—have the potential to drive local collaborative initiatives among 

government bodies, local organisations, and corporate stakeholders. These partnerships could support 

large-scale habitat restoration projects that not only restore ecological health but also promote public 

education about the importance of biodiversity and ecosystem rehabilitation. Such comprehensive 

measures are essential for preserving the Bellarine Peninsula’s unique ecosystems for future 

generations. 
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Birds on site at 2341-2349 Bellarine Highway 

Birds are an indicator environmental health. If places boast diverse populations of birds, that is a good 

sign.   

A recent walk through the site revealed a surprising diversity of bird species including: 

Spiny-cheeked honeyeater 

Superb fairy-wren 

Brown goshawk 

White-browed scrub-wren 

New-holland honeyeater 

Pied currawong 
White-faced heron 

Brown thornbill 
Singing honeyeater 
Red-browed firetail 
Australian magpie 
Silvereye 
Crested pigeon 
Red wattlebird 
 

Black-faced cuckoo-shrike 
Little raven 
Black-shouldered kite 
Red-capped plover 
Mudlark 
Grey fantail 
Buff-banded rail 
(21 species and counting)

 
Unlike most local areas - except the tiny bush blocks such as Freshwater Lake in Clowes Lane, and the 
exceptional bush remnants at the Ocean Grove Nature Reserve - this site supports a rare diversity of 
birds. Many of these birds are declining in the local area because their habitats have been lost to 
ongoing development and dramatic landscape changes since colonisation. Estimates vary but only 
approximately 3-5% of natural vegetation remains on the Bellarine Peninsula. 
 
The site is punching above its weight in terms of habitat. Part of that can be explained by the varied 

vegetation structure across the site. Moving forward there are opportunities to learn as introduced 

weeds are gradually replaced with native species whilst the habitat is maintained. 

   

The site sits in the middle of other semi-wild areas. ‘The Haven’ (owned and managed by the Borough 

of Queenscliff) sits across Fellows Road. The coastal vegetation strip that runs between the Bellarine 

Highway and the canals that connect The Point housing development to Lakers Cutting and Swan Bay, 

provides rich good habitat. Further east lies the saltmarsh and modified woodlands of Burnt Point. A 

supermarket would disrupt and diminish this connectivity and place further pressure on our local 

wildlife. We should be striving to work in the ‘nature positive’ direction.  

Further, land uses such as a supermarket and car park not only diminish habitat but also create the 

conditions for introduced pest species such as mice, rats, and European sparrows, common myna and 

starlings to thrive and establish themselves in the area. 
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If the tiny red-browed firetails or brown thornbills were asked to review our planning zones, what might 

they say? We don’t ask them because we can’t – but we don’t even consider them. Perhaps it is 

fortunate that they cannot speak. If they could, they might force us to confront uncomfortable truths 

about the way we are and demand an honest reckoning with the impact that we have wrought upon 

their world. We have diminished and fragmented bird habitat to the point where many populations 

have become isolated from one another. Without action to redress the slow destruction of habitat, 

more local birds will continue to disappear. 

Inaction is a choice that brings the consequence of the extinction of these fellow living things from our 

daily lives. Semi-wild blocks of land, such as the block on the corner of Fellows Rd. and the Bellarine 

Highway might look messy and inconsequential to some people but the current inhabitants of the 

block would beg to differ.  

If we fail to act to restore habitat for animals across the Bellarine Peninsula, the birds on Lingham’s 

‘vulnerable’ list will slowly become locally extinct.  

Further - if we continue down the current path, many of the bird species currently living on the 

proposed supermarket site will also vanish from our local area. 

Once a bird becomes locally extinct, it can take many years of time and effort to generate the required 

habitat to entice them back. Once they are gone, they leave our place bereft of their presence, their 

beauty, and their sound. An irredeemable hole is left in the natural living system.  

And mostly we fail to notice.  
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Vegetation on site at 2341-2349 Bellarine Highway 

There are many special plant species present on the block, which would be impacted by development 

on the site.  

Coast Wirilda (acacia uncifolia) exists in 

profusion on the site and is listed as 

Endangered in Victoria under the Flora and 

Fauna Guarantee Act 1988. 

Moonah (melaleuca lanceolata) - The Coastal 

Moonah Woodland community, is listed as 

a threatened ecological community under 

Victoria's Flora and Fauna Guarantee Act 

1988 (FFG Act), with less than 8% of its original 

distribution remaining.  

The Wire-leaf mistletoe (amyema preisii) is 

present on wirilda and drooping sheoaks and, 

when flowering, is an excellent source of food 

for butterflies and honeyeaters while also 

indicating the presence of the mistletoe bird 

which eats and disperses its seed.  

There has been an unconfirmed recent record 

of Coast Bitter Bush (adriana quadripartite) 

which has been assessed as Endangered under 

Victoria's Flora and Fauna Guarantee Act 1988.  

Many of the introduced species on the block have ‘escaped’ from gardens (kikuyu, buffalo grass, 

Italian buckthorn, polygala). It is a comprehensive mix that speaks to our impacts in the last 200 

years. But we need to know more about the precious local flora that remains on the site. 

Rehabilitating the block could be achieved by setting achievable targets. For example, if the block has 

currently 40% of indigenous vegetation, then we could aim to increase native vegetation cover by 5% 

each year for 10 years. 

Coles have already employed ecological consultants to survey the site. Given the seasonal movements 

of wild living things, the length of any survey would be important. It is predicted that the consultants 

will produce an adequate report but typically – in these circumstances - the way that the report will 

be framed by the developer will be to downplay the natural assets of the block and focus on the 

environmental weeds and other disruption to natural systems on site. The ‘environmental consultants’ 

inevitably find in favour of the developer.  

Graeme Stockton of the Westcoast Indigenous Plant Nursery recently walked the boundaries of the 

site and presented the casual survey on the following pages. 

 

 

 

https://ccma.vic.gov.au/wp-content/uploads/2022/07/Moonah-Woodland-Fact-Sheet-2_1301289206314.pdf
https://ccma.vic.gov.au/wp-content/uploads/2022/07/Moonah-Woodland-Fact-Sheet-2_1301289206314.pdf
https://www.legislation.vic.gov.au/in-force/acts/flora-and-fauna-guarantee-act-1988/049
https://www.legislation.vic.gov.au/in-force/acts/flora-and-fauna-guarantee-act-1988/049
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Flora survey corner Fellows Road and Bellarine Highway 

The following plants species were observed as part of a casual survey on October 13th, 2025. 

Botanical Name Common Name Conservation Status 

Acacia paradoxa Hedge Wattle  

Acacia sophorae  Coast Wattle  

Acacia uncifolia Coast Wirilda Endangered FFG Vic. Considered 

Endangered nationally 

Allocasuarina verticillata Drooping Sheoak  

Amyema preissii Wireleaf Mistletoe  

Austrostipa stipoides Prickly Speargrass  

Clematis microphylla Small-leaved Clematis  

Dianella brevicaulis Short-stem Flax-lily  

Distichlis distichohophylla Australian Saltgrass  

Ficinia nodosa Knobby Club-rush  

Gahnia filum Chaffy saw-sedge  

Gaudium laevigatum (formerly 

Leptospermum laevigatum)  

Coast Teatree  

Hemichroa pentandra Trailing Hemichroa  

Juncus kraussii Sea Rush  

Leucopogon parviflorus Coast Beard heath  

Melaleuca lanceolata Moonah Coastal Moonah Woodland is listed as 

a threatened community under the 

FFG Vic.  

Myoporum insulare Common Boobialla  

Poa labillardierei Tussock Grass  

Rhagodia candolleana Seaberry Saltbush  

Salicornia blackiana Thick-head Glasswort  

Salicornia quinqueflora Beaded Glasswort  

Suaeda australis  Austral Seablite  

Tetragonia implexicoma Bower Spinach  

 

The following environmental weeds were noted:  

Botanical Name Common Name Comments 

Acacia saligna Golden Wreath wattle  

Chrysanthemoides monilifera South African Boneseed  

Gazania linearis Gazania  

Juncus acutus Spiny Rush  

50 Coppards Road, Newcomb, 3219
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Botanical Name Common Name Comments 

Lycium ferocissimum African Boxthorn  

Paraserianthes lophantha Cape Leeuwin wattle  

Pinus radiata Monterey Pine  

Polygala myrtifolia Myrtle-leaf Milkwort  

Rhamnus alaternus Italian Buckthorn  

Stenotaphrum secundatum Buffalo Grass  

 

Also observed onsite: 

• Fleeting glimpse of a skink, possibly a Garden Skink. 

• Ichneumon wasp 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

ACTION: UNDERTAKE YEAR LONG FLORA AND FAUNA SURVEYS OF THE SITE 

 

For further discussion please CONTACT: 
 
Will Johnston 
President – Swan Bay Environment Association 
 
Johnstonwill5@gmail.com 
0424 566 650 
 

mailto:Johnstonwill5@gmail.com


The LIGHTHOUSE PROJECT - Habitat Rehabilitation, Education and Community Engagement  
 

 
19 

  
 

 


